
Student Success Committee Agenda 

 

 

Date:  Thursday, March 3, 2022 

Time:   2-4pm  

Location:   ZOOM: https://4cd.zoom.us/j/2891250372 

Co-Chairs:   Vanna Gonzales (faculty),  Erica Villegas Padilla (student) 

Note taker:  Jennifer Reynoso 

Management:  Jason Cifra (voting member); Rod Santos (voting member)  

  + non-voting members: Mayra Padilla, Sara Marcellino 

Faculty:  Nikki Ferguson (voting member), Brianne Ayala (voting member) 

+ non-voting members: Gabriela Segade, Nooshi Boorhan, Shelley Ruby, Jack Wheeler, 
Jon Sanford 

Classified:   Vanessa Mercado (voting member), Zaira Sanchez (voting member)  

+ non-voting members: Michael Zephyr, Hector Moncada, Brandy Gibson, Kate 
Weinstein, Kelly Ramos, Carla Matute 

Students:     Meaghan Yarnold  + Erica Villegas Padilla will be recruiting for an additional student to 
take Lhakpa’s place on the committee 

 

Item and Timeframe Person(s) 
Responsible 

Actionable item 

1. Call to order and approval 
of today’s agenda (2 
minutes) 

Vanna Gonzales Overview Approval 

2. Approval of Minutes from 
February 3, 2021  (3 
minutes) 

Vanna Gonzales Review and Approval  

3. Update on  
SLOs and tutoring (5-10 
minutesminutes) 

Brandy Gibson Informational update on work with 
SLOs and check-in/follow up related to 
Tutoring  



 

 

 

4. Update on Student Success 
and Recruitment (5 
minutes)  

Jenna Hornbuckle, 
Program 
Assistance, Student 
Success and 
Retention (for 
Carla Matute) 

Informational update on work of 
Student Success and Recruitment 
(check-in) 

5. Workforce Presentation  
(10 minutes) 

Mariah Bruce, 
Academic and 
Student Services 
Manager, 
Workforce & 
Economic 
Development 

Introduction and share out of  great 
workforce opportunities for students/ 
check-in regarding student facing 
events and outward facing work with 
prospective employers    

6. Follow up Internship 
Workshop  (5-10  minutes) 

Vanna Gonzales 
 

Circling back to internship workshop 
outcomes and updates on Career 
Center developments   
  

7.  Basic Needs Resources 
(15-20 minutes) 

Emily Diehl, 
Resources 
Coordinator  

Introduction and information sharing 
regarding new wellness and basic 
needs resources  
 

8. Scheduling and strategic 
enrollment updates  (15-20 
minutes) 

Rod Santos  Brief update/share out of new 
developments from the scheduling 
committee and current state of plans 
related to strategic enrollment   

9. Cont. Discussion regarding 
benchmarks for 
coordination around fall 
back-to-campus for next 
two meetings  (15-20 
minutes) 

Vanna Gonzales 
Jason Cifra  

Update on where we are with district 
marketing plan and key agenda items 
for April/open discussion around key 
areas of collaboration around common 
campus wide events (e.g. Comet day, 
Registration Drive, Welcome Week, 
etc.)  

10. ASU update and open 
discussion regarding 
ASU/SSC coordination   (10-
15 minutes) 

Erica  Villegas Padilla ASU check in and open discussion 
regarding plans for Spring and 
preparation for fall as well as 
prospective ASU/SSC coordination  

11. Public Presentations/Open 
discussion on topics for 
next meeting (5 minutes) 

Vanna Gonzales Information and discussion/possible 
adjustments to SSC meeting schedule 
to hybrid meeting in April and/or May 


